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Income and Expenditure from 1 April 2006 to 30 September 2006
Report by Head of Finance 

	Summary: 
This report summarises actual income and expenditure for the period 1 April 2006 to 30 September 2006, compared to the original budget.   It presents the budget in the new integrated budget format as agreed by the Authority at its meeting on 28 July and also provides a list of major variances and reasons for these variances.

Recommendation: That the report be noted.


1
 Introduction

1.1
The following statement shows the 2006/07 annual budget as approved by members in the new budget format.  Members will note that it has not been possible to completely revise the 2006/07 budget to fit into the new budget format, particularly for salary costs, employee expenses, vehicle costs and accommodation.  Where this is the case the salary bill has left in the first functional area for each Directorate, and sensible assumptions have been made.  The revised 2006/07 budget will address these issues.

1.2
The revised budget format consolidates the General and Navigation Accounts into one budget analysed by functional area.

1.3
A profiled budget has not yet been prepared for 2006/07 in the new format.  Therefore variance analysis is limited to reporting any budget lines that have been overspent, and budget lines where a large variance (greater or less than £10,000) has occurred when the actual figures are compared to half the original budget.  Where the variance is clearly caused by seasonality, it is noted but no further explanation is offered.

2 
Summary 

2.1
Total net expenditure for the period is £2,645,646, which is 44.5% of the (consolidated) original budget.

2.2
Total income is £3,802,073, which is 65.9% of the original budget.

3 
Major Variances

3.1
INCOME

3.1.1
National Park Grant

National Park Grant for 2006/07 is £4,025,018, which includes the additional grant of £500,000, Access grant of £25,000 and Sustainable Development Fund grant of £200,000, which are shown separately in the accounts.

The additional grant of £500,000, the Access grant of £25,000 and the Sustainable Development Fund grant of £200,000 have all been received.  The first two quarters of the core Defra grant have been received; £563,000 for Quarter 1 and £873,000 for Quarter 2.  The claim for Quarter 3 was received in October of £1,170,610,  leaving £693,408 to be claimed in December 2006.

3.1.2
Interest received

Budget (£37,500) Actual (£7,883) Variance (£29,617)

The majority of the interest received is on investments held by Broadland District Council, and this interest is paid six monthly.  £66,123 was received in October 2006, indicating that interest received is likely to be substantially more than the original budget of £75,000.

3.1.3
Tolls

The tolls budget has been revised as part of the annual navigation budget exercise.  The hire craft budget has been revised to £705,000 and the private craft budget to £1,150,000.  The actuals are expected to be in line with the revised budget. 

3.2
NET EXPENDITURE

3.2.1
General
Salaries – variances are because the original 2006/07 salary budget has not yet been split over functional areas in the new budget structure.

Employee Expenses/Costs – variances are because the original 2006/07 budget has not yeet been split over functional areas in the new budget structure.

Vehicles – variances are due to a tax and national insurance bill for £59,284 for 2002/03 to 2005/06.  (A refund of approximately £9,000 will be received, following representations to HM Revenue and Customs).The variances are in some cases also due to the new structure, where it has not been possible to accurately revise the original 2006/07 budget to fit the new structure.

3.2.2
Corporate Services
Management and Administrative Support

ANPA/LGA/EERA  Budget £14,550, Actual £28,027, Variance (£13,477) 

Subscriptions have been paid in advance, in the first half of the year.

Finance

Insurance Budget £45,350, Actual £89,017, Variance (43,667)

The insurance renewal for 2006/07 was paid in May 2006, for the period to 31 May 2007.

Information Technology

Tolls Computer System – funded from the IEG Reserve Account.

To September 2006 £60,504 has been spent on developing the tolls computer system.  This has been funded from the IEG Reserve account.  The IEG Reserve account stood at £123,032 as at 31 March 2006.

Legal Services

Professional Fees Budget £19,500, Actual £1,959, Variance £17,541

Expenditure is low due to the fact that no invoices have yet been received from Norfolk County Council.  However it is expected that this budget will be revised as the Authority now has its own in-house Solicitor.

Premises and Property Matters

New Office Accommodation Budget £75,000, Actual £2,422, Variance £72,578

The office relocation is not now expected to take place until 2008. Any underspend of the £150,000 additional grant will be moved to the New Office Accommodation Reserve Account.

Car Parking Budget £21,300, Actual £74,598, Variance (£53,298)

This variance has arisen as a credit note for £29,619 was received in October 2006, and car parking is paid in advance for the year to 31 March 2007.

Sustainable Development Fund

Expenditure Budget £100,000, Actual £68,550, Variance £31,450

Any unspent monies will be moved to Sustainable Development Fund Reserve Account.

Income Budget (£100,000), Actual (£200,000), Variance (£100,000)

The Sustainable Development Fund monies have been received in advance.

3.2.3
Countryside Management
Fens and Grazing Marshes

Accommodation Costs: Horning Budget £6,750, Actual (£13,818), Variance £20,568

This variance is due to the reversal of an accrual for £15,000 for rent of Horning, for which an invoice has not yet been received.

Fen Harvesting: Restoration and Management Budget £34,000, Actual £22,916, Variance £11,084.

Budget not spent yet.

Wetland Restoration – Budget £14,250, Actual £5,019, Variance £9,231

This budget will be fully spent at the year end as some Wayford Mill costs are to be charged here.

Income

Bittern II EU Life Project Budget (£19,100), Actual nil, Variance (£19,100)

The final grant claim is still outstanding.

Miscellaneous Income Budget (27,000), Actual (£40,079), Variance £13,079

Variance due to £35,000 received from English Nature as a yearly contribution towards fen management.

Visitor Facilities and Volunteers Management

Accommodation Costs Budget £12,250, Actual £34,778, Variance (£22,528)

Variance due to new budget structure, please see Landscape and Projects Accommodation costs.

Public Rights of Way

Income

Defra Access Grant – paid in advance

Landscapes and Projects

Accommodation Costs Budget £13,750, Actual nil, Variance £13,750

All the costs are currently shown under Visitor Facilities and Volunteers Management.

Income

Environment Agency: Potter Heigham Chalets Budget (£8,000), Actual £15,700, Variance (£23,700)

Variance due to reversal of a prepayment of £15,700.  Income expected to be received in January 2007.

Visitors Services

Income

Visitors Centre Sales - this is a seasonal business

Trinity Broad

Income

Essex and Suffolk Recharge Budget (£22,900), Actual (£33,430), Variance £10,530

This variance is due to charging project costs for the year to 31 March 2007 in advance to Essex and Suffolk Water.

Heritage Lottery Scheme

Bursary Scheme Budget £101,000, Actual £12,424, Variance £88,576

The first employee for the Bursary Scheme took up appointment in August 2006; therefore expenditure is only modest to 30 September 2006.

Income – no income has been received yet, a claim has been submitted for retrospective monies and monies in advance to December 2006.  All future claims will be made in advance.

3.2.4
Planning and Strategy
Development Control

It was proposed in the original 2006/07 budget that £115,000 of specific salary costs would be funded from the Planning Delivery Grant/Bringing Planning In-House Fund Reserve Account. In practice this figure is likely to be higher because the Authority has taken on members of staff earlier than was originally planned.

The operational expenditure so far incurred from the Reserve Account is £4,346.  However in October the costs of removal of soil from Wayford Mill have been charged to the Reserve Account (£107,284 to date).

The Planning Delivery Grant, budgeted at £33,700, is now expected to be £86,212, and should be received in November 2006. 

Specific salaries to paid out of the Bringing Planning In-House Reserve account to September are £55,838, and hence these are shown as a income in the Revenue Account budget.

Bringing Planning Service In-House budget £60,000, Actual £9,843, Variance £50,157

The remainder of the budget will be spend on a computer system for the planning team, at an estimated cost of £100,000, for which we are yet to be invoiced.

3.2.5
Waterways
Broadland Flood Alleviation Project

Income – Budget (£20,000), Actual nil, Variance (£20,000)

No invoice has yet been raised to the Environment Agency.

Conservation of Water Bodies

PSA Targets/Water Framework Directive (AGF) Budget £50,000, Actual £23,686, Variance £26,314

This budget will be fully spent at the year end.  Work is ongoing for the Barnaby Broad mud pumping project, utilising the Authority’s Projects Team.

Dredging & Dredging (AGF)

Dredging work is ongoing and it is anticipated that these budgets will be fully spent at the year end.

Moorings and Yacht Stations

Piling & Maintenance of Moorings Budget £25,000, Actual £61,763, Variance (36,763)

Due to a number of mispostings, approximately £10,000 will be credited to this budget line.

Piling & Maintenance of Moorings (AP) Budget £26,250, Actual nil Variance £26,250

This budget is ring-fenced for work at Jensens Island.

Great Yarmouth Yacht Station – this is a seasonal business.

Navigation Works and Maintenance

Other Maintenance Budget £22,500, Actual £35,257, Variance (£12,757)

Works ongoing.  Budget holder is aware of spend to date.

Patrolling

Income – Employees/Vehicles/Premises Budget (£20,000), Actual nil, Variance (£20,000)

This income to from provision of escorts and Carrow Bridge recharge.  The Carrow Bridge recharge will be invoiced in January 2007, and escorts as and when they are required.

Staff Turnover Allowance

This is now included in the salary forecasts for each functional head, at 1% of total salary costs for the revised budget.

4 
Financial Implications
4.1 
There are no major adverse variances that will materially affect the financial 

      
position of the Broads Authority (including the separate General and Navigation Revenue accounts). 

Background Papers: Nil

Author:        
Zoe  Parker         

Date of Report:         10 November 2006
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